County Buildings
Wellington Square
AYR KA7 1DR

Tel No: 01292 612677
Fax No. 01292 612880

11th June 2010

Dear Councillor

CORPORATE AND COMMUNITY PLANNING STANDING SCRUTINY
PANEL

You are requested to attend a meeting of the above Panel to be held in the Girvan Room, County
Buildings, Wellington Square, Ayr on Thursday, 17th June 2010 at 10.00 a.m. for the purpose
of considering the undernoted business.

Yours sincerely

EILEEN HOWAT
Executive Director — Corporate Services

BUSINESS

1. Minutes of previous meeting of 20th May 2010 (copy herewith).

2. Progress Against the Council Corporate Plan to 31st March 2010 (please bring the relevant
paperwork issued to the recent workshops. The document is also available from the
Council website).

3.  Improvement Agenda:-

(@) Remit from the Leadership Panel of 8th June 2010: Improvement Agenda - Fifth
Progress Report (copy of Minute excerpt herewith) (please bring report previously
issued to Leadership Panel); and

(b) Strand 1 — Sustained Financial Health — Submit report by Executive Director —
Corporate Services (copy herewith).

For more information on any of the items on this agenda, please telephone Eillen Wyllie,
Committee Services on 01292 612677, Wellington Square, Ayr or
e-mail: eillen.wyllie@south-ayrshire.gov.uk
www.south-ayrshire.gov.uk
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