County Buildings
Wellington Square
AYR KA7 1DR

Tel No: 01292 612474
Fax No. 01292 612880

16th November 2011

To:- Councillors Mclntosh, D. Campbell, Convery, Davies, McFarlane,

Reid and Toner.

Educational Representatives - Miss Davey, Rev. Gemmell,
Ms Raeburn and Pastor Simmons

All other Members for INFORMATION ONLY

LEADERSHIP PANEL
Tuesday, 22nd November 2011 at 10.00 a.m.

1.

Community Services.

(1) Lifelong Learning.

(a) Reconfiguring Early Years Services to Improve Early Intervention Support to
Children _and Families - Submit report by Executive Director — Children and
Community (copy herewith).

Community Services.

(1) Housing and Customer First.

(@) Appointment of Design Team for Council House and Children’s Residential
Unit Plans at Forehill, Ayr - Submit report by Executive Director — Children
and Community (copy herewith — members only).

For more information on any of the items on this agenda, please telephone Diane Knight,
Committee Services on at 01292 612474, at Wellington Square, Ayr or
e-mail: diane.knight@south-ayrshire.gov.uk
www.south-ayrshire.gov.uk
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